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Overview

ÅThe Original Dream

ÅThe Path to Enhanced Analysis for All

ïThe Basic Process

ïSome Inputs and Outputs Today

ïWhat is missing?

ÅOpportunities and Risks that Lie Ahead for 
XBRL
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The Original Dream

Speech in 1984: 

2001 an Accounting Odyssey

Company Ledger Investor/Analyst

XBRL?
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Information is a Competitive Advantage 

Price (Risk) = f (Information, Intuition)
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Investor Approaches Vary

[ƻƴƎŜǊ ǘŜǊƳκ άtƻǎƛǘƛƻƴǎέ

Investment Objectives/Horizons
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Where is the Individual Investor?
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The Investment Analysis Process 

ÅInvestors and Sell-side analyze risk-reward tradeoffs, by assessing: 

ïSustainability and growth of drivers and performance of business,

ïCredibility and quality of management

ÅUse existing (historical) financial reporting and other information

ÅCreate forecasts of differing duration and detail to consider:

ïExpected value and uncertainty relative to current price 

ïBoth absolute and relative to competitors and benchmarks

ÅCritical attributes of the information are:

ïReliability, consistency, comparability

ïReflective of economic activity (issue of complexity)

ïTimeliness
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Valuation: A Risk Reward Analysis

Source: Morgan Stanley Research

Flexibility in Data is Key
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Linking Models to Performance 
and Valuation Measures

! άtǊƻŦƛǘŀōƛƭƛǘȅ ¢ǊŜŜέ
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A Populated Profitability Tree

Source: Morgan Stanley Research
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Adjusting for Economic Analysis:
Balance Sheet

Source: Morgan Stanley Research
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Adjusting for Economic Analysis:
Income Statement
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XBRL data, tags and a rendering



Trevor S. Harris © 2010

! {ǳƳƳŀǊȅ hǳǘǇǳǘ ŦǊƻƳ ŀ ά{ŜǊǾƛŎŜέ 
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Another Output - Peer Analysis

14

XBRL Tag: usfr-pte:PreOpeningCosts
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What does this do for investors?

ÅImproves Analysis

ïTransparency

ïTimeliness

ïImprove ability to deal with complexity 

ïMore flexibility to focus on risks

ÅIncreases Time Spent on Analysis and Insight

BUT

Is Progress Fast Enough?
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What Do Investors/Analysts Need?

ÅAccurate databoth historical and current

ÅMore detailed dataǊŜƭŀǘƛƴƎ ǘƻ ŀ ŎƻƳǇŀƴȅΩǎ 
operating activities

ÅToolsthat evaluate the data and support 
scenario analysis

The Challenge:What COMPARATIVEadvantage 
doesXBRL really bring Today or in 
the Future?
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A Competitive Service?

Do 
They 
Need 
XBRL?
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Progress: But Competition Exists

Instantaneous Download from an Instance Document
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A Competitive Service: Lease Data

How much of this data exists in XBRL today?
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More on Model Building Blocks
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Some of the Details we Seek
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More on the Details we Seek

TYPE

SIZE

PRODUCT

Efficiency

Efficiency
Is this data tagged?
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Some Basic Data Requirements

ÅData must be accurate, current and comprehensive

ÅData cannot be ambiguous and must be consistent
from filer to filer

ïThe same conceptcannot be reported in a multitude of 
different ways.

ÅThe data must be identifiable

ïIs it a Product, Business or Geographic Segment

Poor data means that tools will mistakenly 
identify investments as underperformers
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Data Quality Issues Today 
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Filings with Data Quality Errors

Total number of Filings

No. of Filings

No. of Filings by Standard Industrial Classification Grouping

1 filing with errors of 2 filings x 2 entities

25 filings with errors of 38 filings by 17 

35 entities

41 entities

91 entities

95 entities

184 entities

206 entities

303 entities

468 entities

Note:
1,442 Entities ς534 w/ more than one filing and 908 w/ one filing
3,457 total filings at October 22, 2010
2,523 filings with dataquality errors
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Another Data Issue: Improved 
Semantics

Company specific detail is valuable, BUT require:

ÅImproved semantics around extensions

ÅTool builders need to understand extensions

ÅAutomated systems need to be able to easily 
incorporate extensions

Semantics need to define unambiguously what 
the extension is
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Extension Elements 
(87,584 extensions 
or16.1%)

Base Taxonomy 
Elements (455,470 
elements or 83.9%)

13 extensions or 5.1% of 257 total elements

892 extensions or 16.3% of 5,477 total elements

1,060 extensions or 11.0% of 9,624 total elements

3,102 extensions or 15.7% of 19,704 total elements

3,300 extensions or 11.0% of 29,874 total elements

6,818 extensions or 14.8%

7,554 extensions or 13.2%

18.8% extensions

22.2% extensions

13.1% extensions

Improved Semantics

Extensions as a % of Total Elements Used by SIC
Note:

Based on 3,475 filings as of October 24, 2010
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An Opportunity for the Right Tools

ÅToday Excel is most commonly used to create forecasts 
and evaluate performance, but it has issues:
ïManually intensive and expensive to implement

ïNot always accurate and can be difficult to maintain

ïIndividual expertise required that limits democratization

ÅXBRL data allows for more sophisticated evaluation tools 
and valuation frameworks that are more accurate and 
deliver results quickly

ÅAnalytical frameworks can also support better modeling 
and more granular analysis at a reduced cost
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More Opportunity for XBRL Tools

ÅQuantitative investing can use deeper 
fundamental analytics

ïAny investment strategy needs to be back tested.

ïThe availability of XBRL data cangreatly enhance this 
with the right granularity of data and eventual 
superior data quality

ïSome quant's are starting to investigate using XBRL as 
a base data source for back testing

ÅThe need could be huge in the near future
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Proposed FASB/IASB Format for 
Income Statement

Source: FASB & IASB, Discussion Paper 
άPreliminary Views on Financial Statement 
tǊŜǎŜƴǘŀǘƛƻƴΦέ October 16, 2008 
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What we See in Many Tools Today

ÅFocus on Rendering and not Analysis

ïMost XBRL consumption tools simply render the 
financial statements but provide limited 
functionality to analyze the data

ïThere needs to be more tools that support analysis 
of company performance and not tools that 
recreate a PDF or HTML documents

ïEase of use and interpretation is key

Democratization of Transparency Requires Easy 
Tools ςSimplifying Complexity 
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Challenges Ahead!

ÅXBRL is a great start

ÅIt unleashes the ability to do enhanced analysis

ÅWill allow greater differentiation among companies

ÅThe pace of regulation will be too slow and debates about 
appropriate disclosures/measurements will become 
increasingly irrelevant to capital markets

ÅIt is exciting, enervating and potentially scary to some

ÅWe need to embrace change not run away from it 

ÅClients or competitors?? 


